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Next NHREIA Meeting 
 

 

Chris Laliotis of JP Pest Services will present  
 

Investment Pests: bed bugs, mice, and more 
that can eat away your property or profits! 

 
6:30 PM, Wednesday, May 9, 2018 

Best Western Executive Court, 13500 South Willow St., Manchester 

Cost:  Members are free; $25 for not-yet-members 

NHREIA 3/31 REHAB TOUR 

What a day for the latest 
NHREIA Rehab Tour! 
 
Matt Lefebvre, of Elm Grove 
Realty, set up two showings 
of current rehab properties in 
Manchester. These types of 
properties are selling fast, and 
they were only on the market 
for about a week! 

 
Our group of 23 met at The 
Best Western Executive 
Court parking lot for coffee 
and a brief talk from our 
presenter, local real estate 
expert, Peg Graveline.  Peg 
discussed what to look for as 
we walked through each 
property and how to go about 

analyzing the deal and 
estimating rehab costs. 
 
With our tax cards and rehab 
“Quote Itemization” forms, 
we boarded the van and 
stretch limo and headed to a 6 
bedroom on Ashland Street.  
  
The stretch limo definitely 
stood out in the 
neighborhood and to remind 
us of the type of area we were 
in, two police cars arrived to 
handle an issue with a 
neighbor.  

 
Attendees toured the 
property, taking notes and 
asking questions.  We then 

met as a group in the 
driveway and Peg facilitated a 
discussion on best uses for the 
property (single family, two 
family, condos or tear down) 
and potential costs. This 
property was dubbed a 
“Home Depot Special”.  

 
From there, we travelled to 
The Restoration Café on 
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Cash for Keys: The Controversial 

Process that Could Save You 

Major Eviction Headaches 

By Brandon Turner 

Cash for Keys is a contro- 
versial process debated often 
in landlord circles, but some-
thing we LOVE and use. Cash 
for Keys is the strategy of 
giving your tenants money to 
leave the property, avoiding 
the eviction process 
altogether. We have used this 
technique several times over 
the past few years and found 
great success. However, 
before throwing money at 
your tenant, let’s talk about 
the specifics. 

The theory behind Cash for 
Keys is simple: Giving the 
tenant money to leave is 
cheaper than paying an 
attorney for an eviction. 

Think about it: Evicting a 

tenant will likely take a 
month or longer, depending 
on your state. It could cost 
you several thousand dollars 
in legal fees to do so, on top 
of the lost rent for at least a 
month, maybe two, three or 
more. Then, you have to deal 
with the clean-up of a tenant 
who was just evicted, which is 
never very pretty. All in all, a 
normal eviction could cost 
you around $5,000 or more. 
But what if you could just 
offer your tenant $500 to 
leave the property in good 
condition? Exactly. That’s 
Cash for Keys. 

Hanover Street, for coffee, 
snacks and conversation. 
Attendees worked on their 
numbers for rehab and offers, 
or their decision to tear down 
or walk away. We then 
gathered on the patio to 
compare notes with Peg, who 
gave her thoughts on the 
property. 

 
The second property we 
visited on Merrimack Street 
was in a nicer neighborhood 
and in better condition. 
There are some aspects that 
need attention:  what to do 
with two kitchens; the second 
floor bedrooms are down to 
the studs; the wrap around 
porch is in need of repairs; 
and a small addition needs to 
be taken down. However, 
most of the other issues are 
cosmetic. After analyzing the 
property and a lively 

discussion in the driveway, 
the consensus was to keep the 
property a single family and 
focus on what would be 
important to a family looking 
to buy. 

We arrived back at The Best 
Western Executive Court 
where Peg wrapped up the 
tour. Attendees exchanged 
contact information and gave 
the NHREIA Board great 
feedback about the day! 
Hopefully, if anyone puts in 
an offer and continues with a 
project, we’ll document the 
process! 

Due to the great response, 
NHREIA has tentatively 
scheduled the next Rehab 
Tour for June 23rd. Stay tuned 
for details! 

"It was a great 

experience getting 

to walk through the 

properties and get 

feedback on rehab 

estimates! Looking 

forward to attending 

the next one." 
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Closing & Title 

ClosingNewEngland.com 

John Skinner 

PRINCIPLES TO FOLLOW 
WHEN USING CASH FOR 
KEYS 
 
Of course, $500 is just an 
example. Maybe you want to 
give more. Maybe less. It will 
depend on the unit, the 
tenant, and the motivation. 
However, $500 is usually 
enough to encourage 
someone to leave, 
especially someone 
desperate enough to be 
facing an eviction. If 
you are going to try 
Cash for Keys, the 
following seven 
principles should be 
followed: 

Explain to the tenant in 
detail what they need to do. 
We tell them that the unit 
must be in move-in ready 
condition when they leave, so 
they have to clean it and 
repair any damages. is saves 
us clean-up costs and reduces 
the chance that the tenant will 

damage the property on the 
way out. 
 
Give the tenant a specific 
date they need to move out 
by. Typically, we will not 
give any more than four days 
to move. The point of Cash 
for Keys is to get them out of 
the property quickly. 

 
Give a Pay or Vacate Notice 
anyway. We’ll talk about this 
form in a moment, but just in 
case they don’t leave, you 
will not have lost much time. 
This is typically the first step 
in the eviction process, and 
you should get it started in 
the event that the tenant does 

not leave. 
 
Meet with the tenant. Next, 
meet the tenant at the 
property and verify that the 
unit is, indeed, “broom 
clean.” To be safe, make sure 
to take someone with you. 
 
Inspect the property. Make 
sure the tenant lived up to 
their end of the bargain. e 
home should be cleaned out 
and in good shape. If not, 
show the tenant what needs 
to be done, and tell them 
you’ll come back in several 
hours to try again. Never give 
the tenant money until they 
are 100 percent out and have 
turned over the key. 
 
Sign the paperwork. Have 
them sign a simple document 
that relinquishes their tenancy 
at the property. is will 
protect you in case they later 
say you changed the locks on 
them or that they did not 
really move out. Make sure 

they sign and date the 
document. 
 
Hand over the cash. If the 
tenant has held up his or her 
part of the deal, hand over the 
money and thank them for a 
positive transition. Wish 
them well on their way! en 
get into the house and change 
the locks immediately. 

IS CASH FOR KEYS FOR 
YOU? 
 
Yes, Cash for Keys stings 
your pride. It feels so “un-
American,” like the bad guy is 
getting away with the crime. 
Some landlords flat-out refuse 
to even consider this idea 
because it feels so wrong, but 
remember, Cash for Keys 
isn’t personal; it’s business! 
Brad Pitt sums it up well in a 
phone call to Andy Garcia in 
one of our favorite movies 
Ocean’s 11, when he is stealing 
a large sum of cash from Andy 
Garcia’s casino: 
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Tony Joyce 

Finding off-market properties is 
a way to take destiny into your 
own hands. Be proactive and 
find your own deals instead of 
waiting on a broker. The key 
here is to directly get in touch 
with property owners.   

If you spot potential properties 
that fit your criteria, you can 
find owner information through 
public records. If it is owned by 
an LLC, google that LLC or 
check Manta.com, BBB.org, and 
Bizapedia.com to find individual 
owner names and contact 
details. Track them down by 
getting creative. Go through 
relatives, check Facebook and 
LinkedIn, or make in-person 
visits to the property. In-person 
contact is by far the best, if you 
can do it. 

If they are not interested or 
motivated to sell yet, then keep 
their information. Follow up 
later, because circumstances can 
and do change. 

 - Sterling White 

 

 
By doubling the standard 
deduction, Congress has greatly 
reduced the value of the 
mortgage-interest and property-
tax deductions as tax incentives 
for homeownership,” says the 
National Association of Realtors. 
“Congressional estimates 
indicate that only 5% to 8% of 
filers will now be eligible to 
claim these deductions by 
itemizing, meaning there will be 
no tax differential between 
renting and owning for more 
than 90% of taxpayers. 

- National Assn. of Realtors 

 

 
 
 
We’ve recently implemented 
emails to current tenants at the 
six-month mark of their 
residency. It asks how they 
would describe their experience 
with us. There are two links in 
the email: one positive and one 
negative. 
 
If they click the positive link, 
they’re directed to our website 
where they can leave a review 
on our BBB, Google, or 
Facebook pages.   
 
If they click the negative link, 
they’re taken to a private 
survey, hosted as a Google form, 
where they can leave some 
feedback as to why they’re 
having a poor experience with 
us. 
 
To encourage more tenants to 
leave reviews, you may want to 
consider giving some kind of 
incentive. Maybe this is a rent 
credit of $5 to $10, waiving or 
discounting late fees for a given 
month, or entering all entries 
into a contest for an iPad or an 
upgrade for their home. Even a 
well-written email without 
incentives describing the 
importance of reviews for your 
business can be enough. Some 
sites will discourage the use of 
monetary incentives in exchange 
for reviews, so just keep that in 
mind.   

. 

 - Aaron Kinney 

 

 

Real Estate Investor Hacks 
“Are you watching your 
monitors? Okay, keep 
watching. In this town, your 
luck can change just that 
quickly. Take a closer look at 
your monitor. As your 
manager’s probably reporting 
to you now, you have a little 
over $160 million in your 
vault tonight. You may notice 
we’re only packing up about 
half that. The other half we’re 
leaving in your vault, booby-
trapped, as a hostage. You let 
our $80 million go, and you 
get to keep yours. That’s the 
deal. You try to stop us, and 
we’ll blow both. Mr. 
Benedict, you could lose $80 
million tonight secretly or 
you could lose $160 million 

publicly. It’s your decision.” 

Mr. and Ms. Landlord: You 
could lose $500 this month 
secretly, or you could lose 
$5,000 this year publicly. It’s 
your decision. 

That said, Cash for Keys 
doesn’t always work. Some 
tenants will refuse it. Some 
tenants will ignore it. 
Sometimes you just won’t 
want to try it. In that case, 
you’ll need to continue the 
eviction process. 

John Lafferty         Anthony Parziale 


