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12 Hands-Off Strategies for Landlords 

Automation and 
optimization are arguably 
two of my favorite things—
particularly when it comes 
to being a landlord. I’ve 
slowly arrived at the system 
I use today by finding and 
addressing capability gaps in 
my processes. 
 
Largely through the use of 
technology, I’ve eliminated a 
lot of the headaches that once 
accompanied owning rental 
properties. Below I’ve 
outlined the mostly hands-off 
approach I now use to take 
care of many of my 
landlording duties. 
 

1. DO VIDEO WALK-
THROUGHS OF PROPERTIES 
I invest all over the place, but 
part of my portfolio is near a 
few military bases. When I 
market a property (not just 
near military bases), I often 
speak to a prospect who 
perhaps can’t make a showing 
time or isn’t even living in 
town yet. Offering a video 
walk-through has helped save 

a lot of people time and 
money in the rental process 
(including me). 
 
Video walk-throughs can be 
helpful when it comes to 
move-outs, too. I personally 
recommend documenting 
property conditions in 
between each tenant so you 
have video evidence of any 
changes made or damages 
incurred. 
 
2. SAVE PROPERTY PHOTOS 
AND DESCRIPTIONS 
When listing a property, the 
easiest way to create a 
description is to pull from the 
original selling listing. All the 



 

electronic payments; rent 
payments conveniently appear 
in my bank account a few 
days after they are made by 
the tenant. 
 
Be sure to pick a platform 
that has sufficient and prompt 
customer service, though. 
I’ve had tenants who 
accidentally submitted rent 
payments twice, and it took 
quite a while for their account 
to be refunded due to poor 
customer service. 
 
I’ve since used another 
service with great success and 
had my eye on another free 
site called Cozy. Cozy is a 
unique service in that it 
allows tenants to build 
credit with their payments, 
which is hugely attractive to 
those looking to improve 
their score. 
 
5. KEEP A BUSINESS 
CALENDAR 
Do your tenants need to 
replace their HVAC filters on 
their own? Send them a 
reminder every quarter if so. 
If not, schedule a quarterly 
walk-through with your 
maintenance crew so they can 
replace the filters themselves 
and make sure the property is 
being kept up to standards. 
This can prevent massive 
issues in the long run. 
How long do tenants have to 
let you know about lease 
renewal or expiration? Have 
it on your calendar and 
remind them 30 days prior so 
the expiration date doesn’t 
surprise them. 
 
6. BE TRANSPARENT WITH 
TENANTS 
Send tenants a copy or 
electronic version of their 
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clicks away. 
 
When doing a landlord 
inquiry, many companies 
require tenants to fill out a 
signed authorization to 
release information about 
their tenancy. All of these 
documents at-the-ready will 
save time and money. 
 
Also consider ready-to-send 
emails. I have an email 
template for landlord 

inquiries, supervisor/
personal references, and so 
on. No more composing 
similar notes again and again. 
 
If managing properties 
directly, create a checklist for 
yourself. After the 10th lease, 
it’s easy to think you have it 
down and won’t skip a step. 
Having a checklist ensures 
you follow the proper leasing 
steps and look professional. 
Documentation is key. Your 
checklist will help you 
remember to make sure a 
lease is signed and initialed 
properly, ensure pictures are 
taken at move-in and move-
out, and more. Scan and save 
invoices as they come in, too, 
and create documents to track 
all your expenses and income. 
 
4. ALLOW ONLINE RENT 
PAYMENTS 
There are so many free and/
or low-fee online tenant 
payment sites out there 
today. I absolutely allow 

perks the seller and realtor 
thought would attract 
potential buyers are right 
there, already spelled out. Of 
course, some listings aren’t 
all-inclusive and you may 
have made upgrades post-
purchase, but simply change 
the description accordingly. 
 
Be sure to mention any of the 
more rental-friendly 
amenities and features that 
may have been excluded from 
seller listings, like garages, 
washers/dryers, and fenced 
yards, and note utilities that 
are paid for, online rent 
payment systems, if pets are 
accepted, etc. All of these 
things are very attractive to 
renters but may have been 
less important to buyers. 
 
You can likely use the 
property pictures from the 
seller listing, too. To ensure 
you don’t violate any photo 
rights, just ask. I always ask if 
I can have the rights to the 
photos in the listing in 

writing. I’ve never been told 
no and am essentially 
getting professional 
photography for free. 
 
3. STORE A BANK OF 
READY-TO-GO 
DOCUMENTS 
Leases with proper addenda, 
lease termination documents, 
notices to quit, etc.—these 
should be ready to go 
whenever you need them.  
 

Things like animal 
agreements, inspection 
checklists for moving in and 
out, and cleaning checklists 
for move-out are all useful to 
have, and with electronic 
storage, they’re all just a few 
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filled out move-in checklist as 
they prepare to move out. 
This way they’ll know 
anything that differs about the 
property upon move-out 
compared to what was 
documented during move-in 
is their responsibility. 
 
This procedure, paired with 
a move-out cleaning 
checklist, has drastically 
reduced security deposit-
related drama for me. Have I 
had to return less than full 
deposit amounts? Yes, 
absolutely. However, I can 
point to the documentation 
and the argument is over. 
 
Most people want their 
security deposit back. And I 
would like my property 
returned in the best condition 
possible. The checklists make 
this process easier. It’s a win-
win for both sides. 
 
7. NEGOTIATE LEASE 
TERMINATION PENALTIES 
At times, I’ve had tenants 
who want to break their lease 
because they got a new job. 
To avoid additional fees 
associated with breaking a 
lease, I’ve struck deals with 
them. 
 
It’s worked like this: they 
don’t have to pay the full 
lease-breaking fee if I’m able 
to rent the property out again 

in a certain amount of time. 
The amount they are charged 
serves as compensation for 
the extra time involved in 
finding a new tenant. Again, 
it’s seemingly a win-win. 
 
8. USE THE INTERNET TO 
YOUR BENEFIT 
What do you know about 
Google Voice? I highly 
recommend it. 
I like the idea of call 
notifications, text messages, 
etc. being routed to my actual 
phone or anyone else’s in my 
stead. I enjoy traveling abroad 
and having access to 
voicemails and the ability to 
communicate from anywhere. 
 
Not only that, but marketing 
online (through Zillow, 
Craigslist, etc.), having an 
online application, allowing 
online credit/background 
checks, and so on speeds up 
these processes and keeps you 
out of the nitty gritty. In fact, 
if I hadn’t had access to all of 
these resources to market, or 
even learn about real estate 
(oftentimes for free!), I may 
not be in this business today. 
 
9. INSTALL KEYLESS ENTRY 
Can’t meet your new tenants 
to get them the keys? Leave 
them in the property and give 
them the key code. 
 
The same goes if the tenants 

give permission for handymen 
to enter and attend to service 
calls when they aren’t home. 
Electronic and smart lock key 
systems can be installed for as 
little as $100 in some cases. 
And they can save you much 
more than that in time alone 
over the years. Plus, they’ll 
reduce the amount of lockout 
calls you get to essentially 
zero. 
 
10. MAINTAIN A HIGH 
LEVEL OF PROFESSIONALISM 
I’m not saying every conflict 
is avoidable, but the way you 
handle yourself can keep a 
situation from becoming 
inflammatory. Be 
professional, be 
compassionate when 
listening, and learn how to 
put out fires (figuratively and 
literally in this case). 
 
And build a team of 
professionals with similar 
values. I have incredible 
handymen for my various 
properties. I can rely on 

them, and when I can’t, I can 
count on a fairly decent 
referral. As a result, my 
properties operate smoothly. 
I simply need to forward 
information when I get 
service calls. 
 
11. PURCHASE A HOME 
WARRANTY 
If you have a house that you 
think will need a lot of 
attention (older appliances, 
questionable HVAC, etc.), 
you may want to consider a 
home warranty.  This way 
you can submit work requests 
as issues come up and allow 
the warranty company to 
handle it. Plus, you won’t 
have to worry as much about 
major out-of-pocket 
expenses. 
 
12. HIRE A PROPERTY 
MANAGER 
Dealing with property 
managers (PMs) can be 
difficult. hands-off if you 
don’t have a good PM. 
 
 



Why is Self-Storage so Lucrative? 

By Paul Moore 

1.It performs great 
during good or bad 
economic times.  
During good times, people 
are buying lots of stuff and 
need a place to store it. And 
during downturns, people are 
downsizing their homes, so 
again, they need storage. 
 

2. Self-storage garners 
sticky tenants.  
People in this asset class are 
willing to put up with more 
rent increases than tenants in 
other classes. Let’s say an 
owner increases rent by 6 
percent. Self-storage 
customers paying $100/
month aren’t going to take a 
Saturday to rent a moving 
truck, get friends together to 
help them lift things, and 
relocate all their belongings 
elsewhere to save $6. But 
apartment dwellers paying 
$1,000/month might be 
motivated to move to save 6 
percent. 
 

3. It’s a huge industry.  
The size of the self-storage 
industry is on par with 
Starbucks, McDonald’s, and 
Subway combined. But the 
way in which things are 
optimally run within the 
industry is shifting. The 
strategy now is to buy mom 
and pop-owned facilities, 
upgrade them, increase the 
income, increase the value, 

then refinance or resell it to 
an institutional investor. 
 

4. There are a lot of 
simple, inexpensive 
value adds.  

For example, adding truck 
rental can increase income a 
few thousand dollars on a self
-storage facility. Late fees, 
admin fees, raising rent, and 
putting in a showroom are 
other options. 
 

5. You make money 
when you buy, 
operate, AND sell.  
In other areas of real estate, 
it’s said that you make money 
when you buy. But the self-
storage value formula is buy 
from a mom and pop, 
upgrade to an institutional 
standard, then refinance or 
sell to a REIT—and money’s 
being made the whole time. 
 

6. Value isn’t limited by 
comps.  
For residential owners and 
investors, value is limited 
by comparable properties in 
the area. This isn’t the case in 
commercial real estate. The 
value is calculated by dividing 
the net operating income by 
the rate of return (or cap 
rate). So, if you can increase 
the numerator and compress 
the denominator, you can 
dramatically increase the 
value of your asset. 

Every landlord should have a 
compiled list of approved 
vendors ready before they are 
actually needed. Key basic 
requirements of each service 
provider can include things 
like:  
 
Access/Approachability: 
How close is the vendor 
located to your properties? 
Are they easy to contact and 
do they respond in a timely 
manner? Do they offer 24/7 
or emergency services? 

 
Staffing Protocols: Does 
the vendor screen employees 
or contractors that they may 
send to work on your 
property? As a landlord, you 
could ultimately be found 
responsible if you contract a 
vendor who employs a 
dangerous or irresponsible 
person who causes harm to a 
tenant, your property, or 
themselves. 
 
Depth of Experience: 
How long has the vendor 
been in business? How many 
projects (and what type) do 
they have under their belt? 
Do they have testimonials or 
references that you can use to 
verify the quality of their 
work and past business 
relationships? 
 
Insurance coverage: It is 
extremely important to verify 
that your vendor has 
insurance to cover any 
damages, injuries, or liability 
claims if necessary. 

 
Proper licensing: Make 
sure both the business license 
and the individual’s 

professional license are valid 
and up-to-date.  
 
Consider creating a list of 
policies and rules for your 
own company when it comes 
to vendors. This kind of 
formal compliance policy, 
which you and your vendor 
should mutually agree upon, 
can include things like:  

 Expected timeline for 
reviewing any issues, 
providing a quote, and 
completing the work (if the 
estimate is accepted) 

 Preferred method of 
contact—email, phone, text, 
or other 

 Required documentation 
from the vendor, such as 
contact with tenants, 
photographs, paperwork, and 
invoices 

 Consequences for not 
meeting deadlines as outlined 
in the timeline 

 Anti-discrimination 
policies 

 
Of course, online research is 
a quick and easy way to 
research vendors. Visit the 
vendor’s website and utilize 
sites like the Better Business 
Bureau, Google or Yelp to 
check out any reviews.  
 
Beyond the internet, a great 
way to find qualified vendors 
is through recommendations 
and referrals. An association 
event can connect you with 
other property owners who 
can give word of mouth 
recommendations for 
vendors.  

Guide to Screening Vendors 

By Nathan Miller 


