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Next NHREIA Meeting 
 

6:30 PM, March 9, 2016 
Best Western Executive Court, 13500 So. Willow St., Manchester, NH 

Free for members; $20 for not-yet-members 
 

Come early for our 6:00 PM Early Bird Real Estate Investor Roundtable! 

 

you are truly making the most  
of your work hours.  
 
During your next standard 
work week, make the effort 
to track your time. There are 
several free tools that can 
help you with this task. Per-
sonally, I use Toggl to track 
my own hours, as well as the 
hours of those who work for 
me. Toggl has an amazing 
user experience and seam-
lessly integrates with Google 
Chrome and other related 
applications. For example, 
while reviewing my task list 
in Asana, I have the option to 
“Start Timer” in Toggl to start 
tracking time for a specific 
task. Toggl also has a great 
mobile app for those of us 
who are always on the go. 
 
Of course, Toggl is just one 
suggestion to help you moni-
tor your time allocation. You 
may prefer an Excel sheet or 

most of our work day? Is our allo-
cation of time to specific tasks 
proportionate to the value these 
tasks deliver to our lives and our 
businesses?  
 
I suggest a simple three-step 
process to analyze and poten-
tially adjust your daily work 
habits. 
 
Step 1: Perform a time 
audit. 
Entrepreneurs are often sur-
prised to learn how they ac-
tual spend their time. Many 
of us have a skewed view of 
how long certain tasks 
take. It’s time you give your-
self an intervention! Enter 
the “time audit.” 
 
The time audit is nothing 
more than an assessment of 
the hours and minutes you 
spend on various tasks 
throughout the day. This is 
the first step in determining if 

Are you optimizing your time 
throughout the workday? In 
other words, does your busy-
ness pay off? 
 
Most of us can relate to 
the feeling of staying busy 
throughout the day as we 
thoughtlessly jump from task 
to task. We feel a great sense 
of accomplishment as we 
plow through email and rig-
orously check off our to-do 
list. In fact, many successful 
business owners prefer to 
work within this constant 
grind of juggling tasks that are 
continuously added to a never
-ending to-do list. We feel 
proud of our daily progress, 
yet deep inside, we wonder if 
we really made the most of 
the day. 
 
We can all benefit from tak-
ing a moment to stop and 
think about how we spend 
our time. Are we making the 
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simply a pen and paper. It 
really doesn’t matter, as long 
as you make the commitment 
to consistently and honestly 
track your time for at least 
five consecutive work days. 
 
Step 2: Determine your 
most “profitable” tasks. 
We should all find the one 
task per day that will have the 
greatest positive impact on 
our lives. We would then 
allocate all of our resources to 
ensuring that this “one thing” 
has priority and gets com-
pleted before we work on 
anything else.  
 
So how do you know if 
you’ve picked the right “one 
thing”? Ask yourself the ques-
tion: What’s the ONE  thing 
you can do that by doing it, 
everything will be easier or 
unnecessary? Your one thing 
should not be easy nor com-
fortable. Typically, those 
actions that can have the 
greatest influence on the ad-
vancement of our career are 
not pleasant. They are the 
tasks that might be associated 
with stress, nervousness, 
and/or anxiety. All of these 
feelings are indicators that 
what you’re working on has 
real meaning and can have a 
major impact on your busi-
ness and/or personal life.  
 
A more practical way to de-
termine your most valuable 

task is to analyze your time 
audit and map your tasks to 
value created for yourself or 
your business. For example, 
try to discover what percent-
age of your overall profit is a 
result of the various tasks 
outlined in your audit. 
 

You may be shocked that a 
large portion of your profit is 
attributed to the tasks on 
which you spend the least 
amount of time!  
 
The discovery above may not 
be very surprising for those of 
you familiar with the 80/20 
principle. The 80/20 princi-
pal states that 80% of a given 
benefit is the result of 20% of 
a given effort. To give a busi-
ness example, it is often the 
case that 80% of a company’s 
profits comes from 20% of 
their customers. Similarly, 
many of us would be able to 
attribute 80% of our career 
advancement from a small set 
of 20% of our daily activi-
ties.   
 
 

Step 3: Adjust and pivot. 
Having now discovered the 
tasks that provide the greatest 
value to our business, we can 
plan and execute our daily 
activities to optimize our pro-
ductivity. As you work 
through your day, you should 
constantly ask yourself, “Is 

this really the best 
use of my 
time?” Also, be will-
ing to admit that the 
potential negative of 
avoiding menial, low
-value tasks (such as 
responding to email) 
is relatively minor 
when compared with 

the potential lost opportunity 
of not focusing on your one 
thing (such as following up 
with a major networking op-
portunity). 
 
There are a couple great tools 
that can help you along the 
way. Check out Rescue 
Time as a way to set up your 
computer workspace so that 
you focus on the right activi-
ties during the appropriate 
times of the workday. You 
can adjust your settings so 
that your computer will not 
allow you to go to specific 
websites for a given period of 
time (think of the widespread 
habit of opening Facebook in 
a time of stress). Rescue 
Time also automatically 
tracks your time spent on 
various tasks on your com-

puter. This is another great 
application to help you com-
plete your “time audit.” 
 
Momentum is a surprisingly 
simple yet massively effec-
tive Google Chrome exten-
sion. This app will remind 
you of your one thing every 
time you open a new tab in 
Google Chrome. In addition 
to keeping you on your pri-
mary task, the new tab is also 
filled with a beautiful image 
and an inspirational quote. 
This app will make you more 
productive while drastically 
increasing your happiness 
throughout the work day.   
 
We all think we know how 
we spend our time. In truth, 
completing a regular time 
audit and prioritizing your 
tasks can have a drastic impact 
on your business. You owe it 
to yourself to come clean and 
do the work that, while per-
haps difficult and uncomfort-
able, will ultimately lead you 
down the path of success. 
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25 Resources to Take Your Business to the Next Level 

By Than Merrill 

With the incredible advances 
in today’s technology, you 
have multiple resources at 
your fingertips. Whether you 
want to grow in personal de-
velopment or you are looking 
for ways to help your business 
prosper, these 25 sites are 
sure to increase your produc-
tivity and aid you in achieving 
your goals: 
 

Education 
 
Lynda.com 
The premier platform for 
online learning. Whether you 
want to improve upon your 
current skills or learn some-
thing new, Lynda will have a 
detailed tutorial with an ex-
pert teacher just for you. 
 
TEDx 
Listen to some inspirational 
and informational talks from 
fellow peers in your field. 
Expand your knowledge and 
maybe get some new ideas for 
your business. 
 
Coursera 
Has courses on a variety of 
topics taught by actual univer-
sity professors. You can even 
apply for a certificate at the 
end of your chosen program. 
 

99U 
If you need a little motivation 
or something to get your 
creative juices flowing, 99U 
has insights on everything 
from current news to business 
advice. 
 
Mental Floss 
Wake up your brain with 
online quizzes, puzzles, ran-
dom facts and more. Their 
videos and articles dig deeper 
into topics you thought you 
were already an expert on. 
 

Real Estate 
 
Realtor.com 
Has something for buyers, 
sellers  and agents alike. 
Great for if  you are looking 
to put your house on the mar-
ket, or if you just want some 
good real estate advice.  
 
Houzz 
Is primarily targeted at home-
owners. Search for contrac-
tors or scroll through beauti-
ful photos to get some inspi-
rations for your next design 
project. 
 
Zillow 
If you are a visual learner, you 
may prefer Zillow over Real-
tor.com. With charts and 

graphs that offer a variety of 
data, investors are able to see 
everything they need in one 
place. 
 
Inman 
A great source for all Real 
Estate news, advice, and tech 
information from the experts 
themselves. 
 
FortuneBuilders 
As leaders of thought and 
education, FortuneBuilders 
provides information for in-
vestors on everything from 
flipping properties to whole-
saling. 
 

Content 
 
Contently 
Uses cutting edge technology 
to find the ultimate solution 
for creating, distributing, and 
optimizing content. Great for 
freelancers.  
 
Feedly 
Follow your favorite blogs 
and view all the content on 
one, visually appealing plat-
form. Will also recommend 
new blogs based on your in-
terests.  
 
Quora 
A content curation tool that 
allows you to find original 
content by searching key-
words. You will also get noti-
fied when new content is cre-
ated that pertains to your 
business.  
 
SlideShare 
Does not create content for 
you, but helps you find and 
browse through ideas of those 
in your industry.  

PostPlanner 
Stores your content and 
posts it across your various 
social media accounts at 
specific times to ensure you 
are getting the highest en-
gagement. 
 

Out Sourcing 
 
Outsourcing.com 
 Helps subscribers find indi-
viduals to complete tasks 
for their business and nego-
tiates prices for you.Can be 
ongoing or one-time pro-
jects.  
 
Fiverr 
Promises that its users are 
hand picked based on their 
unique skills. Good for if 
you are looking for a ser-
vice or looking to sell your 
service.  
 
Elance 
Is unique because it allows 
users to hire by the hour or 
by the project while also 
being able to track the pro-
gress of the work online.  
 
Upwork 
Understands the busy life-
style of millennials and 
therefore created a site that 
adapted to it. Use hubspot 
to attract and engage with 
your customers by deliver-
ing inbound marketing that 
is helpful and personalized.  
 
Guru 
Is different in that members 
only pay for completed 
work. Depending on your 
membership level, projects 
can be cheaper.  
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Are you taking advantage of NHREIA Membership Benefits?!?! 
 
Home Depot: 2% cash back rebate for all of your purchases at Home Depot 
 
Sherwin Williams: Receive huge discounts at Sherwin Williams 
 
Entryonly.com: $299 flat fee list your property on the MLS,realtor.com, & many MLS partners websites for 6 months 
 
Investigative Screening & Consulting: An all-in-one, mobile screening process—discounted $0.95 set up fee 
 
Real Protect: free quotes/advisor for insurance coverage for rehab, vacant, occupied rental properties, retail or office spaces  
 
Realeflow: Discounts on system on finding deals, analyzing properties, making offers & finding buyers 
 
Rentals.com: Receive up to 35% off standard listings at Rentals.com or get bulk discounts for multiple listings 
 
REIFA: Connecting funders & investors 
 
Local Market Monitor: 25% off all purchases of Personal Investor Market Reports 
 
Office Depot: 45% off retail store pricing on select items 
 
Partnership: Discounts on small package, LTL freight, truck shipments for FedEx, UPS, YRC Freight & other carriers 
 
Cashflow Solutions: Collect bad checks;  discounts on check services, recurring payments & credit card processing.  
 
Avis and Budget: Received discounts on Avis & Budget car rentals. 
 
CallFire: Compose/send text and voice broadcasts in minutes. 3 cents per Voice Broadcast, 2.5 cents for Text Messages 
 
BuildASign.com: Receive up to 20% off all purchases of Retractable Banners, Yard Signs & accessories 


