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Next NHREIA Meeting 
 

6:30 PM, February 10, 2016 
Best Western Executive Court, 13500 So. Willow St., Manchester, NH 

Free for members; $20 for not-yet-members 
 

Come early for our 6:00 PM Early Bird Real Estate Investor Roundtable! 

 

Three Awesome 2016 New Year’s Resolutions for Real Estate Investors 
 

Real estate investing is a people business. Real estate entrepreneurs probably invest in people as 
much as they invest in properties! Here are three resolutions to help you connect with others 
and grow your business: 
 
1. Get the most of out of NHREIA meetings 
Our most successful investors have fostered relationships with like-minded people at NHREIA.  
 

 Want to meet anyone in particular? Reach out to a NHREIA Board Member – we’ll con-
nect you!   

 Be sure to attend our Real Estate Investors Roundtable Meeting at 6 PM, before our 
monthly NHREIA meeting – it’s a great time to ask questions, listen in and develop rela-
tionships. 

 
2. Form Accountability Partners 
Form an accountability partner that will have a positive impact on your real estate career. Dis-
cuss what you both want to accomplish, and hold each other accountable.  Accountability part-
ners should be in the same or a similar business so that they will understand your challenges. 
But they should not be identical to you in your skill sets or even have the same identical business 
strategy. You should each have something a little different to bring to the table. Schedule time 
to talk or meet – help each other solve problems, bounce ideas off of, and most of all to keep 
you motivated and on track.  
 
3 Join or Create a Mastermind Group  
If you’d like more structure, join or create a small group of like-minded investors in a master-
mind group.  Same concept as accountability partners, but with regularly scheduled meetings 
with a larger group of people (not too big – 6 is a good number). Your mastermind group 
should have a leader that facilitates the conversation. Perhaps a roundtable format, where each 
person gets to have “their time” during a regularly scheduled call or meeting.  
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We all know the importance 
of reporting the correct in-
come and expenses for our 
businesses on our tax returns. 
You of course do not want to 
exaggerate deductions, as 
that would be unethical, but 
you also do not want to un-
derstate them either and miss 
out on deductions that you 
are entitled to. To save 
money during tax time, you 
need to make sure that you 
haven’t overstated your in-
come or understated your 
deductions. While it may 
seem silly to do either, it is a 
common mistake that many 
investors make, and many 
don’t even realize it. Here 
are some of the important 
things to note as we head into 
tax season. 

 

Should you Report Secu-
rity Deposits as Income? 

Don’t report more income 
than you need to. Time and 
time again, I have seen inves-
tors include security deposits 
as income on their tax re-
turns. Generally, security 
deposits are not considered 
rental income when you re-
ceive them, as you are hold-
ing onto them with the as-
sumption that they will be 
refunded to the tenant upon 
move out. Do not include 

security deposits as rents re-
ceived unless you note up 
front that it is non-refundable 
or if you withhold part of the 
deposit upon move out. Of-
tentimes things like pet or 
cleaning deposits are non-
refundable, and those may 
need to be included as in-
come. 

 

When refunding security 
deposits to tenants, make 
sure that you do not list these 
payments as expenses since 
you are just giving them back 
money that you were holding 
onto. If you withhold any 
amount for cleaning or dam-
age, then pick it up as in-
come, and at the same time 
write off any expenses paid to 
a cleaning or repair company. 
If you have a management 
company, make sure to dou-
ble check the amount listed 
on your 1099s this year. If 
security deposits are included 
in the amount, have the man-
agement issue a corrected 
1099. 

 

Since the amount on the 1099 
is reported to the IRS as your 
rental income for the year, 
you want to protect yourself 
by not paying taxes on secu-
rity deposits. If you report 
less income than is on that 

 What Investors Should Know to Maximize Deductions & Avoid Overstating Income 

By Amanda Han 

form, then you may receive a 
letter from the IRS demand-
ing more money, so make 
sure that both numbers match 
before you report the income 
on your tax returns. 

 

Are You Capturing Indi-
rect Expenses? 

Most everyone picks up di-
rect expenses when it comes 
to deductions. Property 
taxes, repairs, mortgage in-
terest, and utilities are gener-
ally all accounted for on 
profit and loss reports. How-
ever, indirect expenses are 
often missed or sometimes 
intentionally skipped. These 
include things like office ex-
penses, business meals and 
entertainment, cell phone 
bills, auto expenses, 
and home office deductions. 

 

Some investors choose to 
exclude these deductions 
from their returns due to 
audit risks; however, these 

may all be legitimate business 
expenses. Do make sure that 
you have proof to take each 
deduction, but items such as 
home office deductions and 
meals and entertainment are 

generally valid de-
ductions as long as 
they are taken 
within reason. 

 

Investors are often 
concerned when it 
comes to indirect 
expenses that are 
split between busi-

ness and personal use. Car 
expenses, home office, and 
cell phones are generally the 
main concerns in this area. 

 

For auto deductions, make 
sure that you can prove busi-
ness-related mileage by keep-
ing a log or calendar of trav-
els. For a home office, make 
sure that you have a desig-
nated workspace in your 
home and that you conduct 
the majority of your business 
from that space. To figure 
out business use for a cell 
phone, take a look at your 
bills from the past three 
months and figure out what 
percentage of calls were busi-
ness-related. You may apply 
this percentage to your cell 
phone bills for the entire year 
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and take a business deduction 
for that amount. 

 

Remember to save the bills, 
receipts, logbooks, and any 
other documents that can 
help you prove these indirect 
expenses in the event of an 
audit. Don’t skip out on le-
gitimate business expenses 
just because they may seem 
large or just because you 
worry that it will make you 
more likely to be selected for 
audit. 

 

Home office deductions and 
auto expenses are common 
deductions that many inves-
tors take each year. As long 
as you have substantial proof 
for your expenses, you gen-
erally can take each deduc-
tion. 

 

Are You Taking a Depre-
ciation Deduction? 

Another indirect expense is 
depreciation. This deduction 
is even better because you’re 

not paying any money out of 
pocket. Just make sure that 
you are actually taking the 
deduction on your tax re-
turns. Look at your prior 
year tax returns, and if you 
are missing a depreciation 
deduction, give your tax ad-
visor a call right away to see 
what your options are for 
claiming those missed deduc-
tions. 

 

This year, make sure that you 
are not overstating your in-
come or understating your 
deductions. Everything adds 
up, so make sure that all de-
ductions and income are cor-
rectly accounted for on your 
tax returns. Don’t leave 
money on the table! If you 
are not sure whether you 
should include an item as 
income or if an expense is 
deductible, ask your CPA 
before including or excluding 
it. Take a little more time 
this year with your taxes to 
ensure that you protect your 
hard earned money. 

1.GET SPECIFIC ON WHAT 
YOU WANT 
Many people desire success 
but they fail to realize that 
success is not a “thing” itself 
but a series of very specific 
outcomes – from money to 
time to recognition to nice 
things. Forget trying to be 
successful in 2016. Instead, 
work toward some very spe-
cific outcomes. 
 
2. RECONNECT WITH 
YOUR “WHY” 
Having more money or time 
is nice but frankly it’s not 
good enough. Piles of money 
mean nothing… especially 
when compared to the things 
that money and time can give 
you. need to identify your 
reason for getting up in the 
morning and then continu-
ously reconnect with that 
reason. 
 
3.IDENTIFY AND DESTROY 
BAD HABITS 
It’s easy to spend a lot of time 
focusing on good habits and 
hope that we acquire so many 
good habits they make up for 
our bad habits. But bad habits 
can weigh us down! From 
poor eating to poor fitness, 
from smoking too much to 
spending too much… you 
already know what your bad 
habits are. Now it’s time to 
destroy them. Pick a habit 
and work RELENTLESSLY 
on destroying it for the rest of 
the month. 
  
4.SET GOALS THAT SCARE 
YOU 
As you think about what you 
want to accomplish this year, 

you may be tempted to set 
goals that you think you 
have a pretty good chance 
of reaching so you can fin-
ish the year feeling success-
ful. Well, I think you 
should shatter your expec-
tations and limiting beliefs 
and instead set BIG goals 
that scare you… goals that 
you think “there’s NO 
WAY I can do that!” but at 
the same time make you 
think “Wow, if I do then 
then I’ll be UNSTOPPA-
BLE!” 
  
5.TAKE ACTION – AL-

WAYS! 
Once you have those great 
big inspiring goals, then it’s 
time to take action. Figure 
out what actions you need 
to take and then overdo 
them! If your goals require 
you to mail out 1000 post-
cards a week, mail out 
2000 postcards a week. If 
your goals require you to 
call 100 cash buyers each 
week then call 100 each 
day. It’s so tempting for 
people to default to doing 
as little as possible but the 
ones who will look back on 
2016 as the best year ever 
are the ones who destroy 
their to-do lists with the 
amount of action they take. 
 
6. SYSTEMATIZE 
Taking a lot of action 
sounds great but it begs the 
question: “how do I do that 
with limiting time each 
day?” The simple answer is: 
you do that with systems. 
Don’t reinvent the wheel – 
just figure out what you 

 16 Strategies to Achieve More Success  

in 2016 

By Kent Clothier 
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need to do in order o connect 
with more sellers and more 
buyers and implement those 
systems into your investing 
business. 
  
7. MEET MORE PEOPLE 
I love the saying, “your net-
work is your net worth.” If 
you want to increase your net 
worth in 2016 and beyond, 
then invest the year meeting 
people and building solid rela-
tionships with them. Not sure 
where to start? Make it a goal 
to create a deep personal con-
nection with at least 1 person 
every single day for the rest 
of the year. This is so power-
ful. 
  
8. HELP MORE PEOPLE 
As you build your network 
(see above), reach out to each 
person and start the conversa-
tion by asking, “how can I 
help you?” and then truly seek 
to help them. Aim to give to 
them first. You’ll be amazed 
at what happens when you 
do! 
 
 9. Double Your Value 
Figure out what makes you 
valuable to people (to sellers 
and to buyers, or to whom-
ever your clients are). Then 
double your value to them. If 
you help people quickly, help 
them even more quickly; if 
you help people get a higher 
ROI, help them get an even 
higher ROI. How much 

should you improve? Attempt 
to shock them with the level 
of value you provide. 
  

10. BECOME AN EXPERT 
Invest in yourself by learning. 
Make a list of 12 topics you 
don’t know enough about and 
spend a month on each topic 
learning more about it. (Hint: 
choose topics where your 
knowledge will benefit other 
people!) 
  
11. MULTIPLE STREAMS OF 
INCOME 
Make it a goal to increase 
your streams of income this 
year – striving for another 1 
to 3 streams of income by the 
end of the year. Even if you 
make another $100 to $500 a 
month extra, it may not seem 
like a huge windfall but it’s a 
small start that you can build 
on, plus the extra will make a 
cumulative difference, plus 
you’ll sleep way better at 
night because of the diversifi-
cation of your income. 
  
12. FIND A MENTOR 
Find someone who you re-
spect and admire – someone 
who is a step or two ahead of 
you in whatever you want to 

improve in – and ask them to 
help you. Meet regularly, 
listen to their advice, and 
implement what they have to 

share. This one strategy is so 
powerful and so under-
utilized. (And if you only 
have time this year to do a 
few of the 16 strategies in this 
list, make sure this is one of 
them!) 
  
13. DO SOMETHING THAT 
SCARES YOU 
It’s so easy to default into 
activities and habits that don’t 
inspire or stretch us. We 
work hard at trying to be 
comfortable in life. But if you 
can break through that desire 
for comfort, and instead pur-
sue something that you find 
challenging or the scares you, 
you’re on the right path. Fear 

holds us back but an inten-
tional desire to push through 
fear will transform this year 
like you won’t believe. 
  
14. DO SOMETHING SUR-

PRISING FOR YOUR SPOUSE 
AND CHILDREN 
Your spouse/partner and 
your children… they love and 
support you and they rely on 
you. You probably work 
really hard to provide for 
them and to make sure they 
have everything they want 
and need. But they ALSO 
need memories with you. So 
do something surprising and 
memorable with them that 
they never expect! Surprise 
your spouse with a romantic 
weekend; surprise your kids 
with a day that you’re focused 
entirely on them and not on 
your cellphone. These will be 
priceless memories that will 
fuel you when you face the 
inevitable challenges. 

“Success is a series of specific outcomes result-

ing from habits you deploy consistently.”    

   - Kent Clothier 


