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E- Your Goals For 2020 

By Erin Spradlin 

February NHREIA Meeting 
 

Build Your Real Estate Investing Team  
 

6:30 pm, February 12, 2020 
Best Western Executive Court 

13500 South Willow St., Manchester 
Cost:  Members are free; $20 for not-yet-members 

How to Set Your Goals 
 

Look Inward 
Successful goal planning 
comes down to your values. 
But sometimes defining values 
can be difficult. I’ve found an 
easier way to do this is 
thinking about what you are 
passionate about.  
 
By thinking about what you 
love (and hate), you can find 
what you’d like to focus on in 
the new year. You’re much 
more likely to stick to a goal 
if you have a passion for it. 
On the flip side, maybe you 
want to take something you 
hate and turn it into 

something you love. Not a 
morning person? Set a goal to 
wake up earlier a few days a 
week but do something you 

love during that time. This 
will make the transition more 
desirable. 
 
Decide What You Want 

to Work on 
Your loves and hates probably 
track pretty closely to what 
you are good at versus what 
you are bad at. Now, it’s time 
to have a philosophical 
argument with yourself: 
Should you embrace and expand 
on your strengths? Or should you 
grow through discomfort and 
challenge? Ask yourself what’s 
important to you. Regardless 
of which approach you prefer, 
this will help you understand 
which goals track with your 
foundational beliefs.  
 
Start thinking about what you 
value. You probably already 
have some ideas about what 
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your goals might look like, 
but now you can see if they fit 
into your overall core values 
and loves/hates.  
 
You need to be honest and 
realistic with yourself when 
setting goals. After all, you 
don’t want to set yourself up 
for failure. Do the following 
three things if you want to 
follow through on your goals. 
 
1. Simplify Your Goals 
Break your larger goal into 
mini goals, and then assign 
those mini goals to weeks (or 
the appropriate time frame) 
until you hit that bigger goal. 
Give yourself a time frame. I 
can’t emphasize this enough. 
It’s easy to shove it off every 
month for the entire year, 
especially if it is hard. Your 
success will be tied to your 
timeline. 
 
2. Be Precise about Your 
Goals 
Case in point, when I was 

writing down things I loved, I 
initially included this 
sentence: I love money…but 
that’s actually not true. For 
me, I value having enough 
money to take one to two 
international vacations a year, 
afford a mortgage, go out to 
eat about four times a week, 
and work for myself. If I can 
do all of that, I’m happy.  
 
3. Be Realistic about Who 
You Are 
A good gauge of what you are 
willing to do is what you have 
already done. If there are 
certain things you’ve avoided 
doing your entire life that 
sound truly unappealing, it 
seems like there’s a good 
chance you don’t really want 
to do that thing. It likely 
doesn’t map to your values 
and/or isn’t defining of your 
future self. Having a goal just 
to have a goal is not the point, 
even if you feel like you should 
do it.  
 

Besides real estate, what 

other investments will you 

make in 2020? 

 
Personal investments 
You can never expand to the new areas in your business 
if you are not willing to start or continue to make 
investments in your biggest asset, your mind. Read as 
many books as you can, go to local events and stay 
productive, not just busy. Get obsessed with education 
and finding ways how to go to the new levels in all 
aspects of your life. 
 
Your health 
You don't need all that money that you make if you have 
bad health. In the process of reaching your goals and 
targets don't forget to take care of your body in the 
process, as it is not just a "grind and hustle" 24/7.  
 
Networks 
Your net worth is determined by your network, so make 
sure you are networking all the time. 
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Affordable housing is 
becoming a crisis in this 
country and there is no 
solution in the near future. 
With home prices increasing 
at a faster rate than workers’ 
wages, things might not get 
better in our lifetime. 
 
As a real estate investor, this 
is why I am solely focused on 
C-class affordable housing to 
add to my portfolio. With 
rising rents and skyrocketing 
home prices, I look at 
affordable housing as my 
golden goose. 
 
The Perks of Investing in 
Affordable Housing 
 
1. Hedge against a 
recession 
When the bubble pops (and 
you know it’s going to), 

people are going to start 
downsizing and looking for 
ways to save money. This is 
one reason I love affordable 
housing. It’s affordable! 
 
With rents 15 to 45 percent 
below some of the A-class 
properties in my area, I know 
I’m going to have plenty of 
people wanting to move in. 
During these hard times, 
renters from the A-class 
properties tend to move to B- 
and C-class properties. 
 
Although Class C properties’ 
rents might not increase or 
even may go slightly down 
during a hard recession, you 
won’t have to drop rents as 
far or offer concessions that 
some A-class properties’ 
owners will. 
 

Owning affordable housing is 
also a great way to secure 
financing. Most banks know 
that this is an effective hedge 
against the recession and 
prefer Class C and affordable 
properties. With the lower 
amount of vacancy and steady 
income stream, banks will be 
more likely to lend on this 
type of asset. 
 
This is another reason you 
and the bank’s underwriter 
need to stress test the 
property. I don’t think it is 
possible to “overbuild” 
affordable housing in this 
country. That’s why the 
banks are not as worried 
about a lack of people 
wanting to move into most 
Class C assets. 
 
2. Longer tenancies 

With affordable C-class 
housing, I find that my tenant 
stay longer and are more 
receptive to rent increases. 
Moving can be costly and not 
too many people I know 
enjoy it. With a moving 
truck, storage unit, first 
month’s rent, and the 
security deposit for a new 
place, the bill adds up 
quickly. 
 
This is why most tenants stay 
put in C-class properties. I 
have acquired tenants in 
apartment buildings who have 
lived there for 30-plus years, 
because they hate moving. 
Turnover is a huge expense 
for landlords, so appealing to 
the masses with affordable 
housing only makes sense. 
If some of your housing is 
being paid for by government 

E- Affordable Housing is the Golden Goose of My Real Estate 

Portfolio—Here’s Why  

By Matt DeBoth 



subsidies, they will usually 
require the tenant to stay for 
12 months, too. In fact, a lot 
of Section 8 tenants who I 
have rented to in the past 
have lived in the same rental 
unit for five years or more. 
 
This is because it is 
affordable, and they are 
usually on a fixed income. 
They don’t want to pay the 
high costs of moving, so 
staying in a nice, clean, 
affordable rental pro
[etumakes perfect sense.   
 
3. Sell fast 
With C-class affordable 
housing being in such high 
demand, investors are always 
looking to get ahold of it. 
With supply so low and 
demand so high, this makes 
for a perfect asset to cash out 
of and sell when you are 
ready—or if you need to. 
 
Most affordable housing lacks 
the large money pit amenities 
that some A-class properties 
have (such as a pool, elevator, 
gym, etc.). The less expenses 
and less capital expenditure 
reserves needed, the more 
net operating income can be 
increased. 
 
Now, most of the properties 
with these amenities are 
getting higher rent. But they 
are also costing the owner 

more money. 
 
Typically with the lower 
rung asset classes, investors 
know that their occupancy 
rate will be higher, as will 
their net profit. This can be 
a huge selling point when 
taking your pr 
operty to market. 

 
4. Steady cash flow 
Paying a premium for 
property has its perks. It 
also has its downfalls. 
 
Yes, you will be getting 
something that will 
hopefully be trouble-free. 
Yes, you will be getting 
higher rents. But odds are 
your cash flow and return 
on investment will be 
lower, too. 
 
This is my favorite part of 
affordable housing: the cash 
flow. With low vacancy, 
steady rents, and a smaller 
mortgage payment, 
affordable housing usually 
outperforms most—if not 

all—long-term rental classes. 
As long as the property is 
being managed well and taken 
care of, you should have no 
problem making steady 
income and double-digit 
returns. 
 
Of course, things will 
happen. Tenants will move 
out. Evictions will happen. 
Things will break. But you 
should be well prepared for 
almost all problems that come 
your way. After all, you stress 
tested the property before 
you bought it. 
 
Having a Class C property 
that is affordable doesn’t 
mean you need to skip on 
repairs or rent to just 
anybody. It wouldn’t take 
long for your nice, clean, 
Class C apartment building to 
drop down to the worst 
building in town, just because 
you wanted to save a couple 
bucks. 
 
Affordable housing needs to 
be taken care of, as all nice 
properties need to be. By 
keeping your property in 
great shape and remaining 
affordable to the masses, you 
can assure yourself that your 
asset will not only provide 
you with a golden egg, but it 
will also help provide many 
people with great housing. 

Housing 

Inventory 

Continues to 

Dwindle in NH 
 By Bob Sanders 

 
There were only 3,991 SF 
homes for sale in Nov-
ember, (25% decline from 
November 2018). Condo 
units for sale also fell, by 
14%, to 803. 
 
The average SF home that 
sold in November was on 
the market for 55 days, 5 
days fewer than a year ago. 
New listings were down by 
8.2% from a year earlier, 
although condo listings 
were up by 10.4%. 
 
Despite the lack of 
inventory, the number of 
homes sold rose by 1.4% in 
November, though they are 
still down YTD  by 0.7%. 
Condo sales were down for 
the month and YTD by 
over 2%. Pending home 
sales are up 32.5% 
 
Sellers got an average 98% 
of the asking price. In 
November the median 
price of a home was 
$303,483, a 5.7% increase 
from a year ago, bringing 
the year-to-date median 
price up to $300,000, a 
5.3% increase. 


