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October Meeting: 

Chris Schleyer of Elm Grove Realty will present  

Property Management Horror Stories 
In property management, horror stories are not what you 
want to be a part of, and yet, they happen. 
 
All you can do is learn from it and move on. Change your 
lease, change your policies, or change your screening 
criteria to prevent the same from happening again. 
 
Come learn from the COO of Elm Grove Realty, a full 
service real estate investment firm. 

 
 

6:30 PM, Wednesday, October 10, 2018 
Best Western Executive Court 

13500 South Willow St., Manchester 
Cost:  Members are free; $25 for not-yet-members 

 

 

November 14th Meeting: 

Matt Poulin of Reliable Insurance will discuss proper coverages for 

investment properties and how to reduce operational cost 

 

December  12th Meeting: 

Networking—Build Your Real Estate Investing Team! 
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You’ve probably heard the 
old adage about not putting 
all of your eggs in one basket. 
The (S)LLC essentially allows 
you to give each “egg” (or 

property) its own 
basket. Oh yeah, 
and  those 
baskets aren’t 
your grandma’s 
wicker baskets. 
We’re talking 
about 100% solid 

steel boxes reinforced with 
concrete with a moat full of 
vicious alligators and flesh-
eating piranhas swimming 
around the perimeter. That’s 
the level of security the 
structure provides. 
 
Since each asset is isolated in 
its own series, should you 
ever be sued personally, your 
property will not be 
vulnerable to seizure. Assets 
are isolated for liability 
purposes, meaning lawsuits 

why limit yourself when you 
can leave your options open 
at no extra cost? That leads 
directly into the next great 
feature of the (S)LLC. 

 
With the series LLC, creating 
a new “child” LLC is simple. 
When you decide to add to 
your portfolio, all you do is 
generate a brand new LLC 
underneath the parent 
corporation. It takes just a 
few minutes, and even better, 
you can do it from your home 
computer. The series is a 
private document that you 
create on your desktop, sign, 
and store in your safe. 
 

The Traditional LLC vs. the Series LLC: Which is Better for Real Estate Investors? 

By Scott Smith 

Most investors are familiar 
with a traditional LLC but not 
its more useful counterpart, 
the series LLC. A series LLC 
is a unique form of limited 
liability company that 
provides protection from 
liability across multiple 
individual “child” series 
within each main “parent” 
series LLC protected from 
liabilities arising from the 
other individual series. Each 
individual child series is 
treated as if it were its own 
LLC for liability purposes. 
 
Traditional LLCs are just fine, 
and they’re useful entities to 
be sure. However, they do 
have their limits. That’s why 
we are such big fans of the 
series LLC—there’s no 
denying that its features make 
it a much wiser choice for the 
savvy, forward-thinking 
investor. The series LLC—or 
(S)LLC—offers anonymity, 

lawsuit protection, 
compartmentalized liabilities, 
and it may reduce operating 
costs and streamline 
administration. Here are the 
details on some of our 
favorite features of this 
increasingly popular entity. 
 
A traditional LLC is a tried-
and-true method for 
managing a single property. 
However, the series LLC 
model allows you to create a 
“child” company for each 
individual asset. This 
structure is limited only by 
the number of properties you 
choose to own. Maybe you 
only have one property right 
now, and the traditional LLC 
seems like it would do you 
just fine. We encourage you 
to think more long-term 
about your goals as an 
investor. Even if you’re 80 
percent sure you’re going to 
be a one-and-done investor, 
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are often fruitless. The axiom 
that you can’t get blood from 
a stone is illustrated well 
here. Without anything to 
truly gain, most people aren’t 
going to try to sue you in the 
first place. Lawsuits are 
expensive. Who would want 
to pay their lawyer more than 
they could ever win? We’re 
sure there are some people 
who are extravagantly 
wealthy and so persuaded by 
pure spite that they might 
consider trying to come after 
you, but either we’ve lucked 
out and never met them — 
or the series LLC structure 
has kept them away from us 
and our clients. 

if we removed half or more of 
them from the marketplace. 
The ones left will have more 
work than they could ever 
handle. What will happen? 
They will jack up prices on 
you so fast, you won’t believe 
you’re having to pay your 
plumber 3 times what you 
pay your attorney or that the 
electrician is making 10 times 
what you make an hour. 
 
The cost of construction labor 
is going up and will likely 
come back down as the 
market adjusts to the initial 
skyrocketing of costs, but 
undoubtedly expect a quick 
climb for several years 
followed by a new era of how 
we view white-collar/blue-
collar jobs. 
 
The results of this shift are 
already very noticeable. One 
of the many examples of this 
is the affordable housing 
shortage across the U.S. 
According to HUD, there is a 
shortage of affordable housing 
in every county in every state. 
Although there are several 
ways of defining it, the most 
basic definition of affordable 
housing is property that costs the 
residents less than a third of the 
median income. Simply put, if 
the people in the lower half of 
the income range for the area 
can spend less than a third of 
their money on housing, it is 
considered affordable housing 
for that area. Every county of 
every state is lacking in this 
type of housing. Why? 
Because there are smaller 
margins in building these 
types of homes and 
apartments, so they simply 

Anonymity is perhaps the 
most critical piece of your 
asset protection plan. Even if 
your assets are valuable, they 
are insulated in their own 
series (those steel boxes we 
mentioned above) so one has 
nothing to do with the other, 
and none have anything to do 
with you personally. We 
simply cannot say this enough 
to our clients or fellow 
investors: Anonymity stops 
lawsuits before they even 
start. Why? Nobody can 
successfully sue you or hold 
you liable for property that 
they cannot prove you own. 

 

There is a trend happening in 
our nation that is going to 
change every niche of real 
estate. I use my experience in 
real estate investing, property 
management, and 
construction to see trends as 
they begin to develop so that I 
can adjust our business to 
capitalize on these shifts.  
 
For the past 11 years, I have 
worked in the trades in some 
aspect. The undeniable truth 
is that the large majority of 
those working in the trades 
are over the age of 45. When 
was the last time you heard a 
high schooler say, “I want to 
be a carpenter” or “I want to 
service HVAC equipment”?  
 
The majority of people fixing 
properties as those properties 
inevitably fall apart or 
building our new properties 
are going to begin dying or 
retiring very soon. And there 
is nowhere near enough 
individuals ready or willing to 
replace them. This will 
undoubtably result in an even 
greater shift in demand for 
skilled tradesmen as their 
supply is squeezed to never-
seen lows. Guess what? When 
demand goes up, so does 
price. 
 
Who will replace them? 
Truthfully, the answer is no 
one—at least until the market 
adjusts and labor costs adjust, 
drawing in more demand for 
workers to enter the trades. 
I think we are all already 
aware that it is difficult to 
find a professional, skilled 
contractor. Now think about 

The Major Way a Shrinking, Aging Skilled 

Labor Force will Impact US Real Estate 

By Jered Sturm 



don’t get built. Many builders 
instead focus on luxury 
apartments or premium 
homes where the margins are 
better. With fewer and fewer 
quality tradesmen and women 
to hire, builders are forced to 
pay more for their workers. 
In turn, they have no option 
but to seek out higher margin 
work to cover their costs—
and this is fine because 
overall, there is less 
competition as the number of 
skilled tradesmen decreases.  
 
The result of this is twofold: 
1. The housing added to the 
inventory is too expensive for 
entry-level buyers to come up 
with the needed down 
payments.  This keeps them 
bound to the rental market 
longer. 
 
2. Rental property owners 
have to pay more for the 
increased prices as well as the 
increased labor cost of 
maintenance and upkeep of 
their properties. They turn 
around and pass that cost on 
to the renter through high 
rents. This further increases 
the length of time they rent 
and are in need of more 
affordable housing, which is 
not being built. It is a never-
ending cycle that drives up 
rents, demand, and property 
valuations. 
 
But that’s just inflation—
inflation is normal. 
Here is the difference: 
housing is the single largest 
cost for an American 
household, and that is the 
expense that will be greatly 
affected by this increase in 
housing costs. If the prices of 
housing goes up significantly, 
it will have a relatively much 
larger impact on the average 
American household than any 

other expense.  
 
When the natural forces of a 
free market economy raise 
the price of housing to record 
highs at record paces due to 
the increase in labor costs in 
the trades, the middle and 
lower class will scramble to 
keep up with the financial 
burden this will place on 
them. Either we go into an 
economic depression or we 
increase everyone’s income to 
keep up with the cost of 
housing. The government will 
be forced to step in to raise 
minimum wage, run more 
cycles of quantitative easing, 
and perform other 
government manipulation of 
the market to keep the 
demand for affordable 
housing under control and 
homelessness and economic 
depression from sweeping 
our nation. The jump in 
minimum wage and additional 
currency in the market will 
send a ripple effect through 
the more skilled professions, 
pushing income up to meet 
the new demand of housing.  
 
Companies will likely 
increase prices of goods and 
services to keep up with the 
costs incurred by the 
companies on increased 
payroll expense. It is very 
possible that the lack of 
skilled workers in the trades 
will force housing cost to 
record highs, which may very 
well be the domino that tips 
the chain reaction to 
hyperinflation. Because 
housing accounts for such a 
large percent of an American 
expenses, it could set off a 
chain reaction, giving 
government a reason to push 
hyperinflation into effect to 
keep our country’s economy 
from crashing.  

Why would the treasury want 
hyperinflation? It makes their 
massive debt figure hurt less 
and easier to pay. It is as 
simple as inflation makes the 
dollar worth less and makes 
paying off existing debt 
easier. And no one holds 
more debt than the U.S. 
government.  The 
government understands this. 
Their debt is easier to pay as 
the dollar’s purchasing power 
becomes diluted through 
inflation. On top of this, the 
increased inflation helps slide 
income levels up, pushing 
individuals into higher tax 
brackets, which makes it 
easier to collect more taxes to 
pay for all that interest on the 
debt. 
 
Even without a crystal ball, 
it’s easy see an undeniable 
trend for a major shift on the 
horizon in labor costs, 
specifically related to 
housing. That workforce is 
made up of people who are 
not replaced as they exit the 
workforce. This demand will 
continue to push cost up. I 
strongly believe government 
will choose hyperinflation 
over an economic depression 
for many reasons, the big one 
being that it is a great way to 
dilute the massive burden of 
the nation’s debt. Knowing 
all this can help us immensely 
in deciding how and what we 
purchase. We do everything 
we can to shield our 
investments from the 
inevitable increase in labor 
costs as well as exposure to 
the good demand and price 
increase it creates. To do this, 
we purchase more newly 
constructed apartment 
buildings that are well built 
with durable construction and 
finishes to ensure minimal, 

and predictable labor costs in 
the future, while still falling 
well within the affordable 
housing classification. Too 
many investors look only at 
the spreadsheet and past 
performance of the 
investment to determine if 
it’s a good purchase. Those 
same investors will feel the 
squeeze of the coming trends 
in labor costs.  
 
Secondly, we align our 
position with the government 
and use debt just as they do. 
We align our interest with 
the interest of those in 
charge. We use safely 
structured debt to receive the 
benefits of leverage and the 
potential for huge gains when 
inflation does what it does 
best by eroding the 
purchasing power of the 
dollar. Because of our debt, 
we will be left with an asset 
worth more dollars but still 
have the same amount of 
debt. This if the main benefit 
of using leverage to buy 
tangible assets.  
 
In addition to how we buy 
property, we take the coming 
trends into consideration on 
when we operate. Vertically 
integrating for in-house 
management and construction 
will allow more control over 
those labor costs. Within our 
property management 
company, we are constantly 
doing everything we can to 
ensure our maintenance 
tech’s time is being used to 
maximum efficiency, using 
technology to cut down on 
miscommunication, 
scheduling, and ordering. 
  
It’s time to pay attention to 
your surroundings and learn 
to capitalize on them. 


