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Agenda
❖Introduction

❖What is Quality

❖Quality Management Standards and Best 
Practices

❖Quality Management as a Service (QMaaS)
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About Abaco Strategy, LLC.
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❖Founded in 2014

❖Headquartered in Leesburg, VA

❖Historically Underutilized Business Zone (HUBZone) 
Certified by the SBA

❖Economically Disadvantaged Woman Owned Small 
Business by the SBA

❖Small Women and Minority Owned Certified (SWaM) 
by the Commonwealth of Virginia

❖Open Ratings Past Performance Evaluation (PPE): 97% 

❖ ISO 9001:2008 Certified

❖www.abacostrategy.com

https://abacostrategy.com/


Abaco’s Corporate Profile
Systems Engineering 

and IT Support 
Services

Process Re-engineering, Service Oriented Architecture Design, Enterprise Lifecycle 
Integration, Release Management and Application System Support, Systems Security, 
Content Management

Program 
Management

Program and Project Governance, Program Planning, Tracking, and Support, Integrated 
Project Scheduling, Performance Planning and Optimization, Portfolio Management 
(PfM), Project Management Office (PMO) Setup and Support, Cost, Budget, Schedule, 
and Resource Management, Organizational Change Management, Earned Value 
Management, and Project Coordination 

IT Business 
Governance and 

Compliance

Portfolio Management and Decision Support, Capital Planning and Investment Control 
(CPIC), Business Case Development, Budget Planning, Formulation, and Execution, OMB 
A-11, NIST 800-53 revision 4, FISMA

Quality 
Management 

Support

Quality Framework Implementations, ISO, CMMI, ITIL Consulting Services, Policy, 
Process, Procedure Development/Implementation, Continual Improvement Consulting, 
Internal Audit and Corrective Action Support, ISO Stage I and II Support, CMMI SCAMPI 
C, B, A, Introduction and Annual Training Support

Translation and 
Language

Software Localization, Website Localization, Technical Writing, Technical Translations, 
Service and Operation Manuals, User Guides & Fact Sheets, Signage and Brochures, 
Training Materials and eLearning, Instruction Manuals, Software Help Guides, Scientific 
and Engineering Data Sheets, Business Interpreters, Foreign Service Language Instruction
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❖Information Technology Infrastructure Library 
(ITIL)

❖Capability Maturity Model Integration v1.3 
(CMMI) for Development and Services

❖ISO Standards (9001, 27001, 20000, 14001, 
19011)

❖Organizational Learning (Ph.D.)
❖Knowledge Management (KM)
❖Project Management Professional (PMP)
❖Capital Planning Professional (CPP)
❖Certified Scrum Master (CSM)
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What is Quality
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Quality is the value of things relative to their purpose. Any product, service, 
experience, or asset can be described in terms of its quality or lack of 
quality.



Selecting between ISO and CMMI
❖The efforts and expense of undergoing an ISO 

certification or CMMI appraisal should be considered 
as a strategic investment in quality 

❖Currently, both must be aligned with business 
objectives

❖Even though CMMI is more focused and complex, and 
ISO is flexible and wider in scope, the attainment of 
either a CMMI ranking or ISO certification nevertheless 
help organizations establish a quality management 
system and focus on continuous improvement

❖Neither CMMI nor ISO requires the establishment of 
new processes. CMMI compares the existing processes 
to industry best practices whereas ISO requires 
adjustment of existing processes to conform to the 
specific ISO requirements
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Selecting between ISO and CMMI
❖CMMI is a process model and ISO is an audit 

standard

❖CMMI is a set of related "best practices" derived 
from industry leaders and relates to product 
engineering and software development

❖ISO is a certification tool that certifies businesses 
whose processes conform to the established 
standards

❖CMMI focuses on engineering and project 
management processes whereas ISO’s focus is 
generic in nature
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Continuous Process Improvement: Alignment to 
Business Objectives and Customer Benefits
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STANDARD DESCRIPTION ORGANIZATIONAL BENEFITS

ISO 9001 International 
standard for 
quality 
management 
system

• Combines customer focus and beneficial supplier relationships with 
leadership and commitment to people, process and system approach, with 
management oversight, objective decision making and a program of 
continuous improvement

• Focuses on a large cross-section of corporate organizational processes

ISO/IEC 20000-1 International 
standard for 
Information 
technology service 
management 
system

• Integrated process approach to ITIL-based service delivery
• Demonstrates superior ability to link business objectives with operating 

efficiency  - delivering quality service with exceptional customer satisfaction
• Management commitment to consistently delivering expert IT services using 

industry best practices
• Specific to the provision to IT Services (covers a subset of CMMI for 

Services)

ISO/IEC 27001 International 
standard for 
information 
security 
management 
systems

• Best practice guidance on designing, implementing, and auditing IT security 
management system to protect the confidentiality, integrity, and availability 
of corporate and customer information

• Demonstrates commitment to protecting sensitive information by adhering 
to rigorous procedures governing security and business continuity

• Assists customers in meeting today’s challenges of increased governance in 
information security



Continuous Process Improvement: Alignment to 
Business Objectives and Customer Benefits
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STANDARD DESCRIPTION ORGANIZATIONAL BENEFITS

CMMI for 
Services

Collection of best 
practices to 
improve service 
delivery processes

• Integrated process approach for the provision of services
• Demonstrates superior ability to link business objectives with operating 

efficiency – delivering quality services with exceptional customer 
satisfaction

• Management commitment to consistently delivering expert services using 
industry best practices

CMMI for 
Development

Collection of best 
practices to 
improve 
development 
processes

• Delivers better products or services while reducing customer’s risks
• Develops more accurate estimates for both budget and schedule
• Decreases the amount of rework due to defective code and eliminates 

common problems and defects across multiple programs



ISO 9001
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❖ ISO 9001 is the world’s most established management 
system framework

❖Currently, nearly one million organizations in 170 
countries have implemented, certified and, more 
importantly, recognized the benefits of ISO 9001

❖ ISO 9001 is helping all kinds of organizations meet their 
strategic objectives and succeed through improved 
customer satisfaction and staff motivation

❖Specifically, it focuses on organizational processes, the 
customer, and continuous improvement

❖ ISO 9001 provides a framework from which the 
organization operates. It does not dictate how to operate 
(Say what you do, and then do what you say!)



Benefits of ISO 9001 Certification
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❖Demonstrate to customers that the organization 
has a commitment to quality

❖Conduct periodic assessments to ensure the 
organization continually uses, monitors, and 
improves its processes

❖Improve business performance, reduce 
uncertainty, and increase market opportunities

❖Increase profitability through the use of 
repeatable processes and increased business
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Benefits of ISO 9001 Certification
ISO 9001 certification is not suitable just for large 
organizations but also for small businesses who benefit by 
adopting  a Quality Management System that saves time 
and cost, improves efficiency, and ultimately improves 
customer relationships

❖ Some of the benefits to your organization:
➢ Provides senior management with an efficient management 

insight into the processes’ health

➢ Defines areas of responsibility across the organization

➢Mandatory if you want to compete for some DOD/Commercial 
sector work

➢ Communicates a positive message to staff and customers

➢ Identifies and encourages more efficient and time saving 
processes
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Benefits of ISO 9001 Certification
❖ Some of the benefits to your organization (cont.):

➢ Highlights deficiencies

➢ Reduces your costs

➢ Provides continual assessment and improvement

➢ Increases marketing opportunities

❖ Some of the benefits to your customers: 

➢ Improved quality and service

➢ Delivery on time

➢ Right first time attitude

➢ Fewer returned products and complaints

➢ Independent audit demonstrates commitment to quality



CMMI for Services Framework
❖ CMMI is process improvement model that provides a set of 

best practices that address productivity, performance, costs 
and stakeholder satisfaction

❖ Guides all types of service providers to establish, manage, and 
improve services to meet business goal

❖ Helps to set process improvement goals and priorities, provide 
guidance for quality processes, and provide a point of 
reference for appraising current processes

❖ Can be applied internally or externally

❖Works well with other frameworks (i.e., ISO 9001, ISO 20000-1)

❖ Represents the consensus of thousands of practitioners about 
the essential elements of service delivery

❖ Can be used in whole or in part
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Why is the CMMI-SVC needed?
❖ Service providers deserve a consistent benchmark as a basis 

for process improvement that is appropriate to the work and 
is based on a proven approach

❖ Demand for process improvement in services is likely to grow: 
services constitute more than 80% of the U.S. and global 
economy

❖ CMMI-SVC addresses the needs of a wide range of service 
types by focusing on common processes

❖Many existing models are designed for specific services or 
industries, other existing models do not provide a clear 
improvement path

❖ Poor customer service costs companies $338 billion annually

❖ Services constitute majority of what the US DoD acquires
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CMMI-SVC Process Areas

ML PA Process Area

2 CM Configuration Management

2 MA Measurement and Analysis

2 PPQA Process and Product Quality Assurance

2 REQM Requirements Management

2 SAM Supplier Agreement Management

2 SD Service Delivery

2 WMC Work Monitoring and Control

2 WP Work Planning

3 CAM Capacity and Availability Management

3 DAR Decision Analysis and Resolution

3 IRP Incident Resolution and Prevention

3 IWM Integrated Work Management

3 OPD Organizational Process Definition

3 OPF Organizational Process Focus

3 OT Organizational Training

3 RSKM Risk Management

3 SCON Service Continuity

3 SSD Service System Development

3 SST Service System Transition

3 STSM Strategic Service Management

4 OPP Organizational Process Performance

4 QWM Quantitative Work Management

5 CAR Causal Analysis and Resolution

5 OPM Organizational Performance Management

Ábaco Strategy ©
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Reusable CMMI-SVC

CMMI 
Model 

Foundation

Service PAs

Shared PAs (SAM) 16

7

1

24

CMMI-DEV

CMMI for Development

CMMI-ACQ

CMMI for Acquisition

CMMI-SVC

CMMI for Services Constellation = 24 Process Areas (PAs)

Ábaco Strategy ©
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ISO and CMMI Mapping (sample)
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CMMI Processes ISO 9001 Clauses

Configuration Management 7.5 Documented Information

Requirement Management and 
Development 

5.1.2 Customer focus
7.4 Communication
8.2 Requirements for products and services
9.1.2 Customer satisfaction

Organizational Process Focus 5.2 Policy
5.3 Organizational roles, responsibilities, and authorities
7.4 Communication
9.3 Management review

Organizational Training 7.1.6 Organizational knowledge
7.2 Competence
7.3 Awareness

Supplier Agreement 
Management 

8.4 Control of externally provided processes, products, and 
services

Causal Analysis and Resolution 10.2 Nonconformity and corrective action

Causal Analysis and Resolution 6.1 Actions to address risks and opportunities



Quality Management as a Service

❖ Are you looking towards obtaining an ISO certification or 
scheduling a CMMI appraisal? 

❖ Does this effort seem to appear too massive for the limited 
resources you have at hands? 

❖ How to implement quality standards without 
overburdening your employees with additional 
responsibilities and documentation? 

❖ How to implement an efficient and effective quality 
management system capable of addressing the 
requirements of multiple quality standards while remaining 
manageable by a small business? 

❖ How to utilize the available resources to remain compliant 
with the requirements and avoid unnecessary waste of 
time and money? 
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Quality Management as a Service

❖Provide a customer with a continual quality 
management service support 

❖Personalized service tailored to the specific needs 
of your company

❖Reduce the learning curve and provide hand-on 
implementation experience

❖Thorough knowledge of ISO 9000, CMMI and ITIL 
practices that enables to leverage existing 
processes and artifacts, avoids duplicity of efforts, 
and improves maintainability across frameworks
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Quality Management as a Service
❖ Phase 1: Discovery

➢ Conduct gap analysis, determine the level of efforts and set the 
goal

❖ Phase 2: Develop a Roadmap
➢ Develop an actionable roadmap with gap closure strategies to 

achieve full conformance to a standard/requirements

❖ Phase 3: Define and Develop Processes
➢ Define governance documentation and establish knowledge 

management repositories

❖ Phase 4: Implementation 
➢ Implement the processes and conduct audits, conduct 

management reviews

❖ Phase 5: Certification or appraisal activities
❖ Phase 6: certification or appraisal maintenance, continual 

improvement
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Implementation Roadmap (Sample)

Phase I
Gap Analysis

Develop/Update Work 
Plans, Controls & 

Artifacts

Phase III
Allow System to Work 

& Pre-Appraisal 
Activities

GO LIVE
Rollout ML2

Phase II
Develop ML2 

Process Assets

Gap Analysis 
Briefing

Internal Training 
& Dissemination

Internal Audit
& PIID

Management 
Review & 

Corrective Actions

Perform SCAMPI 
Class C

Engage CMMI Institute 
Lead Appraiser

Kickoff 
Meeting

Internal Audit 2 
& PIID Updates

Perform SCAMPI 
Class B

SCAMPI Class A 
Appraisal

Phase III ends 
End PoP

Planning for CMMI 
SVC® ML3 or ISO 

20000-1

Phase I ends
Phase II begins Phase II ends

Phase III begins

CMMI-SVC® ML3

Ábaco Strategy ©
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Why should you use Abaco Strategy? 
❖ We bridge the knowledge and resource gap! 

❖ We bring experience and insight to your business challenges, 
growth goals, or QMS project; considerably improve your chance 
for success by preventing common mistakes in your QMS or learn 
from our past mistakes to help you be more successful quicker! 

❖ We fast-track your growth by effective planning, management 
commitment and organizational alignment with the goals and 
objectives of your organization. Everyone grows in the same 
direction! 

❖ We organize and facilitate the QMS project deployment and help 
avoid or resolve difficulties. Save time and money by developing an 
effective QMS that realizes benefits early and consequently shows a 
faster ROI on your QMS project investment!
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Questions?
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Contact US
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Chris Ditta, CSM, Six Sigma

Director of Business Development 
& Operations

christopher.ditta@abacostrategy.com

202-258-1240

Nadezhda Mamontova, PMP, CSM

Quality Manager
nadya.mamontova@abacostrategy.com

571-291-5612

mailto:christopher.ditta@abacoStrategy.com
mailto:nadya.mamontova@abacostrategy.com


THANK YOU!
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